Governance Session 2 - Friday 25th September

1. What are the challenges and opportunities you see in your role?

Challenges:
· Attracting and retaining range of committee members
· Gaining interest from participants
· Succession planning
· Broad skill base
· Lack of understanding of good governance
· Considered ‘boring’
· Operational and strategic
· Timing of meetings
· Role delineation
· Getting young people involved
[bookmark: _GoBack]Opportunities:
· Succession planning within community and engaging with young people
· Engaging with technology i.e. Skype, FaceTime, Video Conferencing  

2. What questions / issues do you want to raise / ask the group?  What solutions to issues do you want to share?

· Getting young people involved in the House
· Target school – use food
· Open to changing hours
· Funding issues
· resourcing
· Importance of good governance
· Ensuring members understand these
· be open
· share information
· Constant reminders (people have busy lives)
· Use social media & texting
· Prioritise and strategize so coordinator can carry out actions
· Need to ‘sell’ community and build enterprise
· Governance training
· Personal development for committee, volunteers & staff
· Separate budget line for professional development for staff, committee


3. What does the group need from each other, how can you work better together or share information?

· Six monthly forums for committees
· Couple of representatives from each 
· Video-conference 

4. What do you need from NHT to support you in your role?

· Assistance with development of a communication strategy
· Continue to do your good work

